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1.

HEJIb U 3AJAYU U3YUYEHUA JIUCHUIIJIMHBI (MOAYJIS)

Heabio u3yyeHWsi TUCUMIUVIMHBI sIBJsieTcsl - (GOPMHUpPOBAHUE Y CTYACHTOB
0a30BBIX TEOPETHUYECKUX 3HAHMM M OCHOBHBIX MPAKTHUYECKUX HABBIKOB B 00JIacTH
OpraHU3aluOHHO-YIIPaBICHUYECKOM,
NESATETbHOCTH.

3amauu u3yveHus JUCHHUIIUHBI:

IIPOEKTHOM,

MH(()OPMAIIMOHHO-METOIMYECKOMN

— TOHUMaHHE OCHOBHBIX MPUHIIMIIOB U METOJOB YIIPaBICHUS OPTaHU3AINCH;

— W3yYCHHUE MOJIOKEHUH OCHOBHBIX HAYYHBIX IITKOJI MEHEPKMEHTA;

— ¢opMupoBaHue Yy CTYJICHTOB TIOHHUMaHHUS TIPOOJIEM MEHEIKMEHTa U
() PEKTUBHOTO UX PEIICHUS;

— pa3BUTHE y CTYACHTOB JUACPCKUX KAaYeCTB M HABBIKOB, KOTOpBIC MAAyT UM
BO3MOYKHOCTH YCITCIITHO pad0TaTh B KOMaH/IE.

2. TPEBOBAHMS K PE3YJIbTATAM OCBOEHUS JUCHUTLINHBI
(MOJTYJIST)

N3yuenue

2.1 Tlnanupyemble pe3yJbTaThl 00y4eHHs MO AUCHUILIUHE

JUCTHUITIINHBI

«OCHOBBI

MCHCIZKMCHTAa» HaIIpaBJICHO Ha

dbopMHpOBaHUE CIAEAYIOMNUX KOMIIETECHITUM:
YHHBEPCAJIbHBIX KOMIIETEHIIUIi:

Kareropus

(rpymnna)
YK

Kox n HaumeHnoBanue
YHHBEPCAJIbHOMI
KOMIIETEHIIUH

Kox u HauMeHOBaHMe HHAMKATOPA T0CTHKEHUI
YHHMBEPCAJbLHOI KOMIIeTEeHIIUN

VK-3. Cnocoben
OCYIIECTBIISAThH COIIMATBHOE
B3aMMOJIEHCTBUE U
pean30BBIBATH CBOIO POJIb B
KOMaH/1e

VK-3.1 Onpezensiet cBOIO pojib B COLMATIBHOM
B3aMMOJICHCTBUM U KOMaHAHOM paboTe, yYUTHIBAET
0COOEHHOCTH MOBEICHUS U HHTEPECHI IPYTUX
YYaCTHUKOB, UCXO/Isl U3 CTPATETUU COTPYAHUUECTBA
JUIsL TOCTHKEHUS TIOCTABICHHOM 1IENIN

VYK-3.2. Onpenenser 0coOEHHOCTH MOBEAEHUS TPy
Jro/Ied, ¢ KOTOPBIMH paboTaeT/B3auMOJICHCTBYET,
YUUTBIBAET UX B CBOEH JESATENbHOCTH, IIPOSBIISET
IIPY 3TOM JIMIEPCKUE KadeCcTBa

VK-3.3. D¢ddexTrBHO B3aMMOJEHCTBYET C IPYyrUMHU
YJIeHAMU KOJUIEKTHBA, y4acTBYeT B OOMEH
nH(popMalen, 3HaHUSIMU M OITBITOM

YK-5. Cnocoben
BOCIIPUHHUMATDH
MEXKYIbTYPHOE
pazHooOpa3ue o0IIecTBa B
COILIMATTbHO-UCTOPUIECKOM,
ATUYECKOM U (ustocoPpcrom
KOHTEKCTaxX

YK-5.3. YMeer HeAMCKPUMHUHALIMOHHO U
KOHCTPYKTUBHO B3aMMOJICHCTBOBATH C JIFOJIEMH C
Y4ETOM MX COLUAIBHO-KYJIBTYPHBIX 0COOEHHOCTEH B
IENISIX YCTICITHOTO BBIOITHEHHS TPOPECCHOHATBHBIX
3aj1ad ¥ YCUJICHUS COLIMAIBbHOM HHTEerpaluu

YK-6. CnocobeH ynpaBisiTh
CBOUM BpEMEHEM,
BBICTpAanBaTh U

PCAIM30BBIBATH TPACKTOPHIO

YK-6.1. 3HaeT OCHOBHBIEC IPUHITUITHI TAM-
MEHEIKMEHTA, IT03BOJISIONINE FTAPMOHUYHO COYETATh
3aJja4i CaMOPa3BUTHSI C KAUECTBEHHBIM
BBINOJIHEHHEM TPO(GECCUOHATIbHBIX (DYHKITHIHA
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PABOYAA NPOIrPAMMA ONCUNMNINHBI (MOAYNA)

CaMOpa3BUTHUsl HA OCHOBE
NPUHIUIIOB 00pa30BaHMs B
TEYEHUE BCEU KU3HU

oomen Oq)eCCI/IOHaJILHbIX KOMIIeTEeHIIUH U MHAUKATOPOB MX TOCTHIKCHUS .

Kareropus Kox u HaumeHoBaHue
(rpynna) | Kox u HaumMeHoBaHue 00menpogeccuoHaIbHOM WHIUKATOPA 10CTHKEHUI
OIIK KOMIIETEHIM U odmenpodeccnoHaNbHOM
KOMIIeTEHIIUHN

OIIK-5. Cnocoben wucnonb3oBath coBpemeHHble | OIIK-5.5 Omnpenenser crnocoOsl
UH(QOPMAIIMOHHBIE TEXHOJIIOTHH W TPOTPAMMHBIC | I MHCTPYMEHTHI Pa3paOOTKH U
CpeAcTBa TpU peIIeHUH MNpOo(EecCHOHANBHBIX | HH(POPMAIMOHHO-

3aa4 AQHAJTUTUYECKON HOICPIKKH
OpraHu3aIMOHHO-
yIPaBICHYECKUX PELICHUH B
po(heCcCUOHATBLHOM
JIeSATEILHOCTH

OIIK-6. Criocoben monmmMath mpuHIUnsl padotsl | OIIK-6.3 OO6namgaer 3HaHUAMH
COBPEMEHHBIX HMH()OPMALMOHHBIX TEXHOJOTMH M | COBPEMEHHOTO MHCTPYMEHTapHs

WCIIONB30BaTh WX  JJIs  pelieHust  3a7ad | u HMHTEJUICKTyaJIbHBIX

npoeccnoHaNbHOMI e TEIbHOCTH uH(GOPMaIMOHHO-
AQHATUTUYECKUX  CHCTEM  IIpHU
pelieHuu MOCTABIIEHHBIX

yIpaBJIeHUYECKHX 3a]1a4

2.2 Pe3yabTaThbl 0CBOCHHS 00Pa30BaTEIbLHOI MPOrPpaMMBbl

B PE3YIIbTATC U3YUCHUS TUCIHHIIIINHBI O6yanOHlHﬁCH JOJIDKCH:

3HaTh:

OCHOBHBIC TIOHATHUS MEHEPKMEHTA, METOIbl TIPUHITUIIBI M ()YHKIIUH YIIPABJICHUS,
BHYTPEHHEW M BHEHIHEW Cpeabl OpraHW3allliM; OPTaHU3ALMUOHHBIE CTPYKTYPHI
YIPAaBJICHUS; PACOPEACICHUE IOJHOMOYAM M OTBETCTBEHHOCTH HAa OCHOBE HX
JICJIETUPOBAHUSA; OCHOBHBIE TEOPUM MOTHBALMU, JUICPCTBA U BJIACTH, OCHOBHBIC
MOHSTHUS OPTraHU3aALMOHHOMN KYJIBTYPHI.

YMmerh:

OCYILECTBIISITh PACTIPEICIICHUE MMOJIHOMOYUM M OTBETCTBEHHOCTH HA OCHOBE HX
JIeJIETUPOBaHUs, TOHUMAaTh POJIb BHYTPEHHEW M BHENIHEW Cpeabl HA JEATCIbHOCTD
OpTraHU3AI1H.

HaBbIKHM M/HJIH ONBIT 1€ATEIbHOCTH:

IrPaMOTHOE HMCIOJIb30BAHME KOMMYHHMKAILMOHHBIX TE€XHOJOTUU I JTOCTUXECHUS
MMOCTABJICHHOM IIC/IH.

3. MECTO AUCHMIIJIMHBI (MOAYJISA) B CTPYKTYPE
OBPA3OBATEJBHOM ITPOI'PAMMBI

JlucimrimHa OTHOCUTCS K JIMCHUIUIMHAM 00s3aTeNbHON dYacTH y4eOHOTo TulaHa
Hanpasienus noarotosku 38.03.01 Dxonomuka.
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PABOYAA NPOIrPAMMA ONCUNMNINHBI (MOAYNA)

4.  OBBEM JUCHHUILIMHBI (MOAYJISI) U BUJbl YYUEBHOM PABOTBHI

Bcero gacos
. Jli1st ouHO- .
OO0BEM TUCITUILIAHBI Aot o<mol 3a0YHOU Jns 3a04HOM
(opmet dhopMbI
dbopmbI
o0yJeHus o0ydeHus
oOydeHus
O0mass TPyA0eMKOCTb JHCLMIL
tast Tpyn ATHCIHILTIADE 4/144 41144

(3a4eTHBIX eIUHHUI/YACOB)
KonrakTHass pabdora —  ayauTOpPHBIE 60 40
3aHATHUA:

Jlexknuu 24 12

CemuHapbl, TPAKTUUYECKHUE 3aHIATH 32 24

Kt3a, K10k, KoncH 4 4
CamocrosiTeqbHast padora
o0yyJaromerocs (Bcero c 52 72
MPOMEKYTOUYHOI aTTecTaIuei)
Bup NPOMEKYTOUHOH — aTTecTaluu | - (32) | Dxsamen (32)
(3auer, 3a4€T C OI[EHKOM, IK3aMEH)

5. COAEPXAHUE JUCHUIIJINHBI (MOAY JISI)

5.1 Conepxkanue TUCUMILTHHBI (MOYJIs)

Tema 1.

ylpasBJieHUA

[TonsiTust «MeHemKMeHT». MeEHeIKMEHT Kak Hayka M Kak mpodeccus.
OcHOBHbIE (PYHKIIMM MEHEI)KMEHTA.

OBOMNIONMUST  HWHCTUTYTa TNPOPECCHOHAIBHOIO MEHEIKMEHTA.
MEHEKMEHTA.

Menemxep. Ponu Mmenexepa.

CymHOCTb ynpaBiieHus AeaTeabHOCTH. OOBEKT U CyOBEKT YIPaBIICHUS.

BepTukaibHOE ¥ TOPU3OHTAIILHOE pa3/iefieHue Tpyaa B MeHexMeHTe. HoBbie
KOMITETEHLIUY MEHEIKEPOB.

CyIlHOCTh MEHEIKMEHTA U BOJIIOIUS €r0 TEOPUHU U MTPAKTUKH.

DKOHOMHYECKHE M COLUHUAIBHO-TIOJUTHYECKUE (AKTOpPbl (HOPMUPOBAHUS H
pa3Butuad MeHemkMmeHTa. Hayuneii menemxkment @. Teinopa, aaiMUHHCTpaTUBHAsS
mikoina (A. daiions, M. Bebep).

Pazsutue ynpasinenueckoit mpiciin B Poccun (C.1O. Burre, I1.A. CronbinuH).
Bo3HukHOBEHHE M OpraHU3alMOHHbIE (OPMbI HayKH OO0 YNpaBICHUH B COBETCKOE
Bpems (IlepBasi Bcepoccuiickas WHUITMATUBHAS KOHGEPEHIUS 10 HAayYHOU
opraHuzanuu Tpyaa u npousBoactBa 1921 r., Bropas Bcecorosnas koHdepennus
HOT 1924 r.). Hayunsie mkons: A.A. bornanos. A.K. I'actes, O.A. EpmaHckuii.

Oco0eHHOCTH aMEePUKAHCKOT0, SITOHCKOTO U POCCUICKOTO MEHEIKMEHTA.

OcHoBHbIC HanpaBJeHus pa3BuThs MeHekMeHTa B 20 u 21 Beke. CounanbHas
HaIpaBJIE€HHOCTh MEHEKMEHTA.

CymHocTh W colxep:kaHue ynpabjenuss Pa3sBurue Hayku

[TpuHLIMIIBL
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PABOYAA NPOIrPAMMA ONCUNMNINHBI (MOAYNA)

CoBpeMeHHbIII MeEHeKep, TpeOoBaHUS K HEMYy M €ro KpeaTHBHOE
oOpasoBaHue.

Tema 2. Oprann3anusi Kak 00beKT ynpaBJeHUs

CylHOCTh OpraHM3alny U €€ MPU3HAKH.

Opranuzanus Kak OTKpbITasi CUCTEMA YIIPABIICHMUS.

[lonatne BHyTpeHHeW cpenpl opraHu3auuud OCHOBHBIE BHYTPEHHUE
MIEPEMEHHBIE OpPraHU3alWM: LEJHd, CTPYKTypa, 3aJadyd, TEXHOJOTWH, IEepCOHAal.
B3auMoCBsA3b BHYyTPEHHHUX NIEPEMEHHBIX.

Muccust opranmzani ¥ (akTophl, BIUAONIME Ha €€ (QOopMUpPOBaHUE.
TpeboBanus k Muccuu opranuzaiuu. [lonxoas! k pazpadotke muccuu. ComepraHue
MUCCHUHU.

e w 3agauM  TOPEeaOpUATHA: HCXOAHbIE TpeOOBaHMS, THIIOJOTHS,
TUIIOJIOTUYECKUE TPU3HAKH, LIEJM U 33J]a4M UX KJIacCu(pUKanus.

Metonbl ¢GopMupoBanus Iienedl u 3amady  npeanpustus. Hepapxuueckuii
XapaKTep CUCTEMBI LIEJIEH: YIIPaBICHHUE 110 LEISIM.

Oprann3aimoHHble KOMMYHHKalWU. [IoHsATHE OpraHW3alMOHHON KYJBTYpPHI U
€€ BIIMSHUE Ha BHYTPEHHIOIO CPELY OPraHU3ALMH.

Buemnss cpena opranuzauuu Ponb pakTopoB BHENIHEH Cpe/bl B yIPaBICHUH
COBPEMEHHBIMH OpraHuzanusmMu. CTpykTypa BHEWIHEW cpenbl. [lepeMeHHbIE cpenbl
KOCBEHHOT'O0 BO3JEUCTBUS (Makpocpeabl) U MPSIMOTO BO3AECUCTBUA (MUKPOCPENDI).
BHemHue ~ 3aMHTEpEecOBaHHbIE  Tpynmbl.  JTUKa  OW3HEca,  CcOLMalbHas
OTBETCTBEHHOCTb M BHEIIHSIS peryTauus (GUpMsl.

Tema 3. Opranu3zaluOHHbIC CTPYKTYPBI YIIPABJICHUS

@akTOppl  NPOEKTUPOBaHUA  OpraHu3anuu. Pasmenenne  Tpyna U
cnennannsanus. LlenTpanuzanns u neneHTpanu3anms.

[Ia1h cTpykTypHBIX popM 1o I'. MunOepry.

dopmanuzanys OpraHM3aMOHHbIX (YHKIUN YIIpaBICHHUS.

JluneitHo- GyHKUHMOHANbHAS CTPYKTypa. @DyHKIMOHAIbHAs CTPYKTypa.
JluBU3HOHaNbHAS CTPYKTYypa KakK OpraHu3alMOHHAas WHHOBALMSI.
Jenapramenranusanus. MarpuuHas CTpyKTypa.

CerteBble, MeX(PUPMEHHBIE CTPYKTYPbI YIIPaBICHHUS.

AYTCOpPCHHT.

@DaxTopbl, BIUSAIOIINAE HA OPraHU3alMOHHYIO CTPYKTYPY YIIPaBJICHHSL.

Tema 4. OyHKIHMOHAJIBbHOE COAep:KAHHME MeHeXxkMeHTa. CrnenuajbHbIe
Gynxkuun

Copepxanne u kiaccudukanus GyHKUMA YHOpaBlIeHUS IO OCHOBHBIM
nojicucTeMaM TMpou3BOACTBA (00mue, crnenupuyeckue, KOHKpPETHbIe (YHKUIUU
YIOPABJICHUS: KpaTKas XapaKTePUCTHKA).

[InaHnpoBaHME KaK CTaaus MPOLEcca YNPABICHUS, BKIOYAKOIMIAS TOCTAHOBKY
L[E€JIeH, COCTAaBJICHHE IIPOrHO30B, CTPATErMYeCKOE€ W TEKyIlee IUIAHUPOBAHME.
[IporHo3upoBanue Kak COCTaBHas 4acTb IUlaHMpoBaHus. HeoOxomumocThb
IIPOTHO3UPOBAHMUS.

Tekymee mianupoBaHue. HampaBieHUsSs W OpPHEHTHPBI TEKYIIHUX IUIAHOB.
HcxoiHbpIe TaHHBIE IpOLEcca IIIIaHUPOBAHMSL.
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PABOYAA NPOIrPAMMA ONCUNMNINHBI (MOAYNA)

busnec-mnan ¢upmbl. CTpykTypa U coaepkanue. Opranuzanusi pabOThl O
COCTaBJICHUIO OU3HEC-TIIaHa.

Opranmzanusi Kak (QyHKUMs YIpaBieHMs, BKIoyarouias (opMHUpOBaHHE
CTPYKTYpbl ~OpraHM3alud, a TakKKe CO3JaHHE YCIOBUM Uil  JOCTHYKEHUS
3aIUTaHAPOBAHHBIX Lened. OpraHus3anus CTPYKTYp B COOTBETCTBHHM C M3MEHEHHEM
BHEILIHEH Y BHYTPEHHEU Cpelibl OpraHU3aLMH.

MotuBanua kak ¢QyHkuus ynpasiaeHus. OCHOBHBIE 3ajjaud Ipouecca
MoTuBauuu. OCHOBHBIE IIKOJBI M HamNpaBlIeHUs Teopud MoTuBauuu. lloHATHEe 0
COJIEPKATENbHBIX U MPOIIECCYABbHBIX TeOpUax MoTuBanuu. OO0mIe 3aKOHOMEPHOCTH
JAHHOTO Tporecca. MOTUBBI U UX KJIacCU(UKAINS, CTUMYJIIbI, BOZHATPAXKACHUS, CUIIa
NEUCTBUS MOTUBA. [IpUHIMIIBI MPOEKTUPOBAHUS ONTHUMAJIBHBIX CHCTEM MOTHBALIMH
Tpyna.

Koopnuuanusa  kak  QyHKOMS ~— yopaBieHHs, oOecleuuBaromias  €ro
HEIPEPBIBHOCTD. | TaBHAsA 3a1a4a KOOPAUHALMY KaK TOCTH)KEHHUE COTVIACOBAHHOCTH B
paboTe BceX 3BEHbEB OPraHU3alINu.

KonTponb kak (pyHKIHS ynpaBieHHs], OCYILIECTBISIONAs KOJUYECTBEHHYIO U
KaueCTBEHHYIO OLIEHKY pa0oThl opraHu3aluuu. Bujbl KOHTpOJIA: MpeaBapUTENbHbIH,
TEKYIIUH, 3aKJIIOUUTENbHBIA. JTambl KOHTPOJs. XapakTepUCTUKH 3(H(PEKTUBHOTO
KOHTPOJIS.

Tema S. Meroasl ynpasJieHUsI

[ToHsiTHE, CYITHOCTH M KIACCU(PUKALIMS METOJOB YIIPABICHUS.

DKOHOMHYECKHE METOAbl YNPABIEHUSA, UX PA3BUTHE B YCIOBHUAX MEpexona K
PBIHOYHBIM OTHOLIEHUSIM. [IpuMeHeHHe SKOHOMHUYECKMX METOJOB Ha pPa3HbIX
YPOBHSIX YIIpaBJIEHUS: HA YpPOBHE TIOCYJIapCTBa, MPEANPUATHS W HHIMBHIYyYyMA.
OCHOBHBIE APKOHOMHYECKHME METOJbl YNPABIICHUS: IJAHUPOBAHHE, KOMMEPUYECKUN
pacyer, lIeHO0Opa30BaHKe, CUCTEMAa MAaTEPUAIBHOTO CTUMYJIMPOBAHUS PAOOTHUKOB U
T.0. brojkernpoanne B cucreMe MeHeIKMeHTa. DHUHAHCOBO-D)KOHOMHYECKUN
aHaJIU3 U KOHTPOJIb B MEHEI)KMEHTE.

OpraHu3alMOHHO-PacCIOPSAUTEbHBIC METO/IbI YIPABJICHHUS.
3aKOHOJATEIbHbIE W  HOPMATMBHBIE AKThl KAaK OCHOBAa OpraHU3allMOHHO-
pacnopsIUTENbHBIX METOJOB  yIpaBieHUsA. Pa3HOBUIHOCT OpraHU3ALMOHHO-
pacnopsAIMTENbHBIX ~ METOAOB  YIPaBJICHUS. Meroasl  OpraHu3alMOHHO-
CTAaOMIM3UPYIOLIETO  BO3JEHCTBUS:  pErjaMEHTHpPOBaHUE, HOPMHUPOBAHUE U
WHCTPYKTHUpOBaHHE. MeTOoapl  paclopsiAMTENIbHOIO  BO3ACHCTBUS:  MPHUKA3bl,
pacIopsKEHHUs], PE3OJIFOLNHN U T.II.

Meronpl yIpaBi€HUs COLMAIBHOM aKTUBHOCTBIO IIEPCOHANIA: MOpPAJIbHOE
CTUMYJIMPOBaHUE TPY/a, COLMATBHOE HOPMHUPOBAHUE, PETYIUPOBAHUE, AKTUBU3ALUS
COLIMAJIBHOTO TOYMHA W HOBATOPCTBA, Pa3BUTHE COLUAIBHBIX MOTPEOHOCTEH U
WHTEPECOB, IIOCTAHOBKA TMEpeJ  KOJUIEKTUBOM  COIMAIbHBIX  MpoOJIeM U
NEPCHEKTUBHBIX LENEH, IUIAHUPOBAHWE COLMAIBHOIO Pa3BUTHS  KOJUJIEKTHBA.
HNucTpyMeHTapuil COIMaIbHO-TICUXOJIOTHYECKUE HCCIeIoBaHus: Oecena, HHTEPBBIO,
TECTUPOBAHUE, aHKETUPOBAHUE, IPSIMOE WM KOCBEHHOE HAOIIOICHHUE, SKCIIEPUMEHT,
U3y4eHUe pe3yJbTaTUBHOCTU pabOTHUKA U T.II.
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PABOYAA NPOIrPAMMA ONCUNMNINHBI (MOAYNA)

Tema 6. NHpopMannoOHHO-KOMMYHHKAIIUOHHOE ol0ecrieyenmne
MEHeIKMeHTa

KoMMmyHuKanmu B ynpasiieHHH. THIBI OpPraHM3alMOHHBIX KOMMYHHUKALIHAM.
[Ipoecc KOMMyHMKAanMHM. OTambl W 3JIEMEHTHl KOMMYHHMKAIMOHHOIO IIpoliecca.
KoMMmyHuKamoHnHsie cetd. KoMMyHMKallMOHHBIE CTHIIN.

OO1ue npaBusia U NPUHIMIBI HOCTPOEHUS Y3PPEKTUBHBIX KOMMYHHKAIUI.

HeBepOanbHasi KOMMYHUKALIUS.

OpraHu3aiMoHHble  KOMMyHuKanuu. [lperpagel B OpraHM3allMOHHBIX
KOMMYHUKalMsaX. COBEpIICEHCTBOBAHHE KOMMYHHUKALMA B OpraHu3auusx. BiusHue
KOMMYHHKAIMI Ha o0mecTBeHHOCTh. Cuia yOexaenus. BiausHue Ha 001ecTBeHHOE
MHEHUE.

CoBpemeHHbIe nH(OPMAITMOHHBIC TEXHOJIOTUH, CIOCOOCTBYIOIIHE
MOBBIIIEHUIO 3((HEKTUBHOCTH KOMMYHHKAIITMOHHOTO MPOLECCa.

[TonsiTue  «MHQOpPMAIIMOHHBIE  TEXHOJIOTMM B  YOpaBJICHUW». Bunuel
MH(POPMAILMOHHBIX TEXHOJIOTUH, BIUAIOMUX Ha 3((EKTHUBHOCTh YHPaBIECHUYECKON
NEATEIBbHOCTH.

3HaueHue cetu VIHTepHET B AEATENBHOCTH OPTraHU3ALMH.

B03MO0XHOCTH 3JIEKTPOHHON MOYTHI, TEIEKOHPEPEHIUH.

Tema 7. Ilpouecc ynpasjieHUs OpraHu3anuei. Y npaBJjeH4YeCKoe peleHue

[loHsiTHE M OCHOBHBIE 3JEMEHTHI Ipouecca ynpasieHus. CTpyKTypuzanus
IIPOLIECCOB MEHEKMEHTA OpTaHU3ALHH.

Ponb pemienuii B mporecce yrpasieHus. CyIHOCTb PEIIEHUS U €T0 BUIBI.

Knaccudukanus ynpapieHyeckux pemieHuid. TpeOoBaHMs, MPEAbSBISIEMbIE K
KAaueCTBY yNPAaBIEHYECKOTO PEIICHHUS.

Ortanbl mpouecca NpuHATUS pemieHuid. [loctaHoBka mpoOiemMbl (OLEHKA
CUTyalluM); TOJATOTOBKAa HMH(POPMALMOHHOTO MaTepuaia; BbhIpadOTKAa BapUAHTOB
pellieHus; onpeeieHue ONTUMAIBHOTO BapruaHTa; popManu3alus yupaBieHYeCKOro
pellleHus; OpraHu3als BBIIOJHEHUS MPUHATOrO peuieHus (orpeneaeHre CpoKOB U
CHELUAINCTOB, OTBETCTBEHHBIX 3a BBINOJIHEHUE PELICHUS); KOHTPOJIb PYKOBOJICTBA
32 BBIIOJIHEHHEM pElICHUS. AHaINW3 pe3yNbTaTOB I10 NPUHATHIM PELICHUAM H
BBEJ/ICHHE U3MEHEHUI B CUCTEMY YIIPABJICHUSI HA OCHOBE 3THUX PE3YJIbTaTOB.

MogenupoBanue B IPUHATUU PELICHUM.

CuHcTeMHBIN IOAXO M ONTUMHU3ALINS YIIPaBICHUYECKUX PELICHUM.

Hcnonb3oBaHue METOJIOB ONTUMAJIBHOIO MPOrPAMMHUPOBAHUS, «MO3TOBOIO
mrypmay, Teopun urp. Coaepxanue U chepa UCHOIb30BAHUS METOA SKCHEPTHHIX
OLICHOK NP BBIOOPE ONTUMAIIBHOTO YIIPABJICHUYECKOTO PEIICHUSI.

Tema 8. Baactb 1 napTHepcTBO. JINAEPCTBO M CTHJIM YIIPABJICHUS

I'pynnel 1 ux 3HauuMocTh. DopmanbHble W HehOpPMaIbHBIE TPYIMIIHL.
XoTTOpHCKHE 3KcniepuMeHThl. O0pazoBaHue He(hOpMaTbHBIX OPraHU3alUu.

BnacTe kak perysarop ynpaBlIeHUECKOU aedaTenbHOCTH. [Iprpoaa u cymmHocTh
BJIAcTH banaHc BIacTH MEHeIKepa U OJYMHEHHBIX.

Bunpl BracTu: TpaaMIMOHHAs, XapuU3MaTH4YeKas, ASTaJOHHAs, SKCIEPTHas.
VYpapisgeMocTh Kak (pakTop BIaCTH. ABTOPUTET U MCEBI0ABTOPUTET PYKOBOAUTENS.
Tunosiorust BNacTH: IMYHOCTHASI U OPraHU3aLlMOHHAs] OCHOBA BJIACTH.

Ctp. 813 18



PABOYAA NPOIrPAMMA ONCUNMNINHBI (MOAYNA)

[Ipupona n nousTue maepcrsa. Jlnnep nu Mmenemxkep. Konuennuum auaepcrsa.

Crtuin yripaBIIeHHs], UX XapaKTEPUCTUKA U COAEPKaHUE.

Metonel omnpeneneHus nuaepcTBa. lloBeleHUeCKnEe KOHUEIMIUMU JIUJIEPCTBA.
CuryanuoHHas Teopus JUACPCTBA.

Nmux menemkepa. CoCTaBIsAIOMNE HMHAJDKA JIEJIOBOTO YEJIOBEKA.

Tema 9. Ynpasienue KOHQJIUKTAMH U CTPECCAMHU

[TonsiTue kKOH(MIUKTA, €ro NPUPOIA.

[Tpuuuuel KOHGIUKTOB. TuMbl KOH(MIMKTOB B 3aBUCMMOCTH OT YPOBHS
OpPraHMU3alOHHOIO B3aUMOICVCTBUS.

Ynpasnenue KoHPIUKTOM. CTPYKTYpHBIE METO/BI YIIPaBICHUS KOH(DIUKTOM.

Crunu pa3pelieHnst MEKJIMYHOCTHBIX U BHYTPUTPYIIIOBBIX KOH(IUKTOB.

Ctpecc u ynpaBieHUE UM B AEATEINBHOCTH pyKOBOAMUTENA. [IpUurHBI CTpeCCOB.

KOHCTpYKTUBHBIE U JECTPYKTUBHBIE IPUUHHBI CTPECCOB.

Metonel M ctunu u3beranusi crpeccoB. llcuxoduzuonorus cTpeccoB B
NEATEIIbHOCTH PYKOBOIUTEIIA.

Tema 10. Opranu3zannoHHas KyJbTypa

[loHsiTHE OpraHM3alMOHHOW KyJIbTYphl. OT «KOpPIOPAaTHBHOIO AJyxa» A.
danioss K COBpEMEHHOMY IIOHUMAI0 OPraHU3alMOHHON KYJIbTYPBI.

[logxompl K  aHanu3y  OPraHU3allMOHHOW  KyJbTypbl. Tpu  ypoBH:A
OpraHu3alMOHHOM KyabTypbl J.111aiiHa.

XapakTEepUCTUKU OpraHU3alMOHHOM KyabeTypsl 110 [1. Xappucy u P. Mopany.

Ouenka opranuzanoHHo kynbTypbl (OCAI) 1 ucnosib30BaHUE PE3yIbTaTOB
ee ananmza (K. Kamepon u P. Kyunn).

®opMHUpOBaHUE, TOAJIEPKAHUE U U3MEHEHUE OPTaHU3aIMOHHON KYJIbTYPBI.

HanunonanbHbie (pakTOpbl B OpraHM3alluOHHON KYJIbTYpE.

Mopens I'. Xodmrene. OpraHu3alMoHHas KyJdbTypa B TJIOOQJIBHBIX
KOpIIOpaLusix.

5.2 Pa3zaesibl/TeMbl JUCHMILUIMHBI, UX TPYAO0EMKOCTh M BU/bI 3aHATHI
Obuwgan mpyooemkocms uzyuenusn oucyunaunst no yueonomy naany: 3.E. (vacos) 4 (144)
dopma obydeHus Ounasi Bua kontposns Ok3amen (32)
dopma 00yueHus OuHo - 3a0uHas Bua xorTpos Ik3ameH (32)
dopma 00yueHuUs 3aounas Buj koHTpOsIS
. Ounas O4Ho-3204Has 3aouHasn
IopsiakoBblii HOMep
Ne TeMBI B AynuropHas AynuropHas AynuropHas
LIL COOTBETCTBHHU © (KOHTaKTHAas) CPC (KOHTaKTHAas) CPC (KOHTaKTHAas) CPC
pasneaom 5.1 PIIJY J | mp/Cc| JIP J | Op/C| JP J Hcp/ JIP
1. | Tema 1 2 2 4 1 2 6
2. | Tema 2 2 4 4 1 2 8
3. | Tema 3 2 4 4 1 2 6
4. | Tema 4 2 4 4 1 2 6
5 | Temab 2 4 6 1 2 8
6. | Tema 6 4 2 4 1 2 6
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. Ounasn Ou4Ho-3204Hast 3aouyHas
IopsiakoBbIii HOMep
Ne TeMbI B AyauTopHas AynuropHas AynuropHas
ILIL COOTBETCTBHH € (KOHTAaKTHasA) CPC (KOHTaKTHAsA) CPC (KOHTaKTHas)
pasaeaom 5.1 PITJ I Mp/C| JIP a1 Mp/C| JP 1 l'[é)/ JIP
7. | Tema 7 2 4 6 1 4 8
8. | Tema 8 2 2 6 2 2 8
9.| Tema 9 4 2 6 1 4 8
10| Tema 10 2 4 8 2 2 8
11] KoHcynbTaunm 0 4 0 0 4 0
(KOHTaKTHas)
12] IIpomexxyTouHas 0 0 32 0 0 32
aTrTectauus (4acoB)
BCEI'O YACOB IIO
JUCIUILIMHE 24 36 84| 12 28 104

6. TMEPEYEHH YYEBHO-METOJINYECKOT'O OBECIIEYEHUS JIISI
CAMOCTOSITEJIbHOM PABOTHI OBYYAIOIMXCS MO
JTUCHUIIJIMHE (MOYJIIO)

Tema 1. CymHocTh M coAep:kaHMe YyHnpaBJieHusi. Pa3BurHe HayKu
yIPaBJIeHUA

Cnucok 1umepamypul no meme:

1. lopodeena JI.A. OcHOBBI MEHEI)KMEHTA y4eOHUK TUTSt CIIO,
[TpodobpazoBanue, Aii IIn Ap Menua, 2021,
https://www.iprbookshop.ru/110573.html

2. Ianmypxkuna T.K.  OcHoBel MeHemkMeHTa: ydeOHoe mocobue st CIIO,
[IpodobpazoBanue, Al In Ap Menua, 2020,
https://www.iprbookshop.ru/96023.html

3aoanus ons camocmosmenvHol pabomoi.:

1. Yrto Takoe MEHEIKMEHT?

2. B uyem 3akimrovaeTcs CyIHOCTh B MPUPO/IA YIIPABICHUS?

3. B dem 3akmrodaercs poib MEHEKepa B COBPEMEHHBIX OPTaHU3aIINAX ?

4. Kaxkwue nenu 1 3a1a4i JUCHUTUINHBI «MeHEeHKMEHT?

5. Uem 0OBsCHSIETCS HEO00XO0IUMOCTh M3YYCHHUS TV CHUTUIAHBI

«MeHnemxMenT»?

6. B uem 3axmrovaeTcs o0Iree v pa3Inyue «ynpaBiICHUS» U «MEHEHKMEHTa»?
/. VYmnpaBieHHE Kak HCKYCCTBO. YIpaBJI€HHE KaK HayKa. YIIPaBJICHUE Kak
dbyHKIMs. YTpaBlieHHE Kak MpOoIecc. YTpaBieHUE - 3TO ammapar. YTpaBlieHUE Kak

OTHOIIICHHUS.

8. MeHemkmMeHT Kak Hayka ympaBiaeHus. ColMalbHO-?KOHOMHYECKUE
yCJIOBUS (DYHKIIMOHUPOBAHUSI MEHEKMEHTA.
9. CoBpemMeHHbIE TEHJICHIIMM PAa3BUTHUSI MEHEIKMEHTA. DaKTOPhI, BIUSIONINE

Ha Pa3BUTHE TEOPUH YIIPABJICHHUS.

10. IIpupona yrpaBieHHs] 1 UCTOPUUECKHE TCHICHIIUU €TI0 Pa3BUTHS.
11. OcHOBHBIE UCTOPUYECKHE ITAIBI PA3BUTHS IPAKTUKU MEHEPKMEHTA.
12. Pa3BuTHne Hayku ynpasieHus B Poccuu.
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Temnl 3cce.

1. CopepxaHue NPUHILIMIIOB YIPABJICHUS B pa3HbIE MEPUOAbl OOIIECTBEHHO-
SKOHOMHYECKOTO Pa3BUTHS.

2. OcHOBHBIC HANpaBIICHUS PAa3BUTHUSI MEHEPKMEHTa B 21 Beke.

3. VYmpaBieHUeCKUH TPy U €ro XapakTEepUCTHKa (IPEAMET U MPOAYKT TPYAa;
uH(popMaIus; CpeACTBa YIPABICHUYECKOTO TPYJA; YMCTBEHHBIH TPYI; CIIOKHOCTbH
YIPABJIEHYECKOTO TPY/Ia).

4. Pa3BuTHE POCCUHUCKOTO MEHEKMEHTA B YCIOBUSX PhIHKA.

5. OcHOBHBIE pe3yJbTaThl Pa3BUTUS PHIHOYHON SKOHOMUKH B 21 Beke.

Tema 2. Opranusanus KaKk cCucTeMa ynpaBJIeHUs
Chnucok aumepamypuvi no meme:

1. Jopodeesa JI.U. OcHOBBI MEHEIKMEHTa yU4EOHUK IS CIIO,
[IpodobpazoBanue, Al In Ap Menua, 2021,
https://www.iprbookshop.ru/110573.html

2. IManmypkuna T.K.  OcHoBbl MeHemkMeHTa: yueOHoe mocobdue mis CIIO,
[TpodobpazoBanue, Aii IIn Ap Menua, 2020,
https://www.iprbookshop.ru/96023.html

3aoanus ons camocmoamenvbHou pabomol:

1. Opranuzanus Kak OTKpbITasi cHCTEMa

2. BuyTpeHHss cpeaa opraHu3aluu.

3. Ompenenenre MUCCHH OpTaHU3AINH.

4. Muccus u uenp. Mepapxudeckuil XxapakTep CUCTEMBI LIEJIEH.

5. Ilpumepsl ¢dopmynupoBaHusi MHUCCUU OW3HECa B pa3IMUYHBIX chepax
NesATEITbHOCTH

6. VYmpasieHue 1o nenasiM: CyluHOCTh KOHIETITHH.

/. Bnemnsis cpena opraHu3alum.

8. BrnusHue BHEIIHEN cpeibl Ha DIIEMEHThl BHYTPEHHEH Cpeibl OpraHu3aIlui.

9. BnusHue ueneil u 3amay OpraHM3allMd HAa OPraHU3ALMOHHYIO CTPYKTYpY
YIIPaBJICHUs OPTraHU3aLUEN.

Templ 3cce.
1. BinsitHue TpUHATOW CTpaTerMyd OPraHU3allMM Ha OPTraHU3alMOHHYIO
CTPYKTYpPY YIPaBJIECHUS.
2. IlocTpoeHne OpraHn3allMOHHBIX CTPYKTYP YIIPABIICHHUS.
3. THIIBI OpraHU3alMOHHBIX CTPYKTYP YIIPaBJICHUS.

4. Muccus opranuzauuu u e€ BbIOOp. Pa3zpaboTka muccuu Ui pa3iMdHbIX
BHJIOB OpTaHU3ALMH.
5. Mukpocpena COBpEMEHHOM OpraHU3alyy: YTO U3MEHUIIOCh U YTO OCTAJIOCh
Hen3MeHHbIM B X X Beke.
6. Muccus u KIro4YeBbIe 11eJIM KOMITAHHUH.
Tema 3. Opranu3zanuoHHbIe CTPYKTYPHI YIIPABJICHHUS
Chnucok aumepamypui no meme:
1. Hopodeena JI.H. OCHOBBI MEHEKMEHTA Y4eOHUK VTS CIIO,
[IpodobpazoBanue, Al In Ap Menua, 2021,
https://www.iprbookshop.ru/110573.html
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2. Iannypkuna T.K.  OcHoBel MeHemxkMeHTa: yudeOHoe mocobue s CIIO,
[IpodobpazoBanue, At IIu Ap Menua, 2020,
https://www.iprbookshop.ru/96023.html

3aoanus 0ns camocmoamenvHou pabomel:

1. Mexanusm (HOpMHUPOBAHUSI OPraHU3AMUOHHBIX CTPYKTYp VYIPABJICHHUS.

[TonsaTue CTpyKTypu3anuu QyHKIIAH.

2. lloctpoeHue opraHu3alMOHHBIX CTPYKTYP YIIPaBICHUSI.
3. bropokparnueckne (MEXaHUCTUICCKHE) OPTaHU3AIMOHHBIE CTPYKTYPHI.
4. Oprannydeckue (aJalTUBHBIE) OPraHU3AIMOHHBIE CTPYKTYPHI.

Temnsl 3cce.
1. PazpaboTka mpemyioKEHUH TIO0 COBEPIICHCTBOBAHUIO JICUCTBYIOIIEH

OpPraHU3allMOHHON CTPYKTYPbI IPEAIPUATHUA.

2. CeteBble CTPYKTYPBI KaK BUJ «MSTKOW» MHTETPAIMA U MEK(PUPMEHHOTO

B3aMMOJICHUCTBUS NTPEATPUATUN.

3. MexdupMeHHbIE CTPYKTYPBI YIIPABICHHUS.

4. AyYTCOPCHHT.

5. @akTopsbl, BIUSIIONINE HA OPTaHU3ALUOHHYIO CTPYKTYPY YIIPaBICHHUS.

Tema 4. OyHKIUHMOHAIBbHOE COAep:KAHHME MeHeXxMeHTa. CrnenuajbHbIe

(p)yHKIMHM FTOCTUHUYHOIO ¥ PECTOPAHHOI0 OM3Heca

Cnucok 1umepamypul no meme:

1. lopodeena JI.A. OcHOBBI MEHEKMEHTA y4eOHUK JUISL CIIO,
[TpodobpazoBanue, Aii IIn Ap Menua, 2021,
https://www.iprbookshop.ru/110573.html

2. IManmypkuna T.K.  OcHoBbl MeHemkMeHTa: yueOHoe mocobdue musi CIIO,
[TpodobpazoBanue, Aii In Ap Menua, 2020,
https://www.iprbookshop.ru/96023.html

3aoanus ons camocmosmenvHol pabomoi.:

1. Tlonstne u 3HaueHwe QyHKUUK ynpasiaeHud. OOHIME W KOHKPETHbBIE

(GyHKIIUU yIpaBICHUS UX B3aUMOCBS3b.

2. CocTaB U cofiep:kaHnue OCHOBHBIX (DYHKIIHH yIpaBICHUSI.
3. Tlomxomsl k kmaccudukanmu OCHOBHBIX (YHKIMI ympasnenus. [Iporecc

IUIAHUPOBAHUS CTPATETHH.

4. MotuBanuonHslii mporecc. [loTpeOHOCTH, HWHTEpEChl, MOTHUB, CTHUMYI,

MOTHBHUPOBAHUE, CTUMYJIMPOBAHUE, BOZHATPAK/ICHHUE.

5. Cnennanbhple (GYHKIIUU B YIIPaBICHUU OpraHU3aIICH.

Temsl 3cce.
1. Ponb u conepxanve PyHKIINH TUIAHUPOBAHUS B OTEUECTBEHHBIX OpraHU3aIMsIX
B COBPEMEHHOW 3KOHOMHUKE.
MoTuBaius nepcoHana (¢ Ho3uLUi coaepKaTeIbHbIX TEOPUI)
Konnenmuu n pyHKIIMN MEHEKMEHTA.
[InaHupoBaHKe B OpraHU3allUH.
Opranuzanusi B Opranu3alnm.
MoTuBaius B Opranu3aiu.
KoHTpons B opranuzanuu.

No ko
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Tema 5. Meroasl ynpasJieHus.

Cnucok aumepamypusi no meme:

1. Hopodeesa JI.H. OCHOBBI MEHEKMEHTA y4eOHUK VIS CIIO,
[IpodhobpazoBanue, At [Tu Ap Menua, 2021,
https://www.iprbookshop.ru/110573.html

2. Tlanmypkuna T.K. OcHoBBl MeHeKMeHTa: yueOHoe mnocobue i CIIO,
[IpodhobpazoBanue, At [Tu Ap Menua, 2020,
https://www.iprbookshop.ru/96023.htmi

3aoanus ons camocmosmenvHou pabomol.

1. Krnaccudukarus MeTo0B yrpaBieHUs. MoTHBaITMOHHAS HAIIPABICHHOCTh

Pa3TUYHBIX METOJIOB yIIPABIICHHUS.

2. DKOHOMHYECKHE METOJNbl YIPaBICHUS W WX pPa3BUTHE B YCIOBHIX
nepexoja K PrIHOYHBIM OTHOIIICHHUSIM.

3. MeTtonbl O1OHKETUPOBAHUS u YIPaBJICHUS 3aTpaTtaMu u
1ieHooOpa3zoBanueM ((hOHIbI, TPYI, TPOAYKITHS).

4. Knaccudukanus OpraHU3alMOHHO-aIMUHUCTPATUBHBIX METOJIOB
ynpasienusi. OCOOEHHOCTH aIMUHUCTPATUBHBIX METOJIOB YIIPABICHUS.

5. IlpaBa, OTBETCTBEHHOCTb, TIOJHOMOYHUS B COIMAIBHO-IKOHOMUYECKOMN

MOJIUTUKE B OPraHU3aIlUU.

TeMbl 3cce.
1. Meroasl 5KOHOMHUYECKOTO aHAJIM3a U KOHTPOJIS B 3a]a4aX MEHEKMEHTA.
2. IlpumeHeHHEe OpraHU3allMOHHO-aJIMUHUCTPATUBHBIX METOJIOB B IPAKTHKE
YIIPABJICHUS HA PUMEPE TOCTUHUIIBI HJIM PECTOPAHA.
3. Omnucatp 1eau ¥ HHCTPYMEHTAPHM pa3InYHbIX METO/IOB YIIPABJICHHUS.
4. TlpuBectu npuMepsl MPUMEHEHHUS PA3INYHBIX METOJ/IOB YIIPABJICHHUS.

Tema 6. NHpopMannOHHO-KOMMYHHMKAIIUOHHOE o0ecneyeHue
MEeHe/KMeHTa
Cnucox aumepamypul no meme:
1. Hopodeena JI.A. OcCHOBBI MEHEKMEHTA y4eOHUK ISt CIIO,
[IpodobpazoBanue, Al In Ap Menua, 2021,

https://www.iprbookshop.ru/110573.html

2. Ianmypxkuna T.K.  OcHoBel MeHemkMeHTa: ydeOHoe mocobue st CIIO,
[TpodobpazoBanue, Aii In Ap Menua, 2020,
https://www.iprbookshop.ru/96023.html

3aoanus ons camocmosmenvHot pabomoi.:

Onucanue cumyayuu. B Tabmune 1 mpexacraBieHa 4YacTh — CXEMBbI
UH(OPMAITMOHHOTO OOMEHA MEXAY CTPYKTYPHBIMU MOAPA3CICHUSIMU OpTraHU3aIlHH,
OpraHu3alMOHHas CTPYKTYypa yNpaBlIeHUs KOTOPBIM JlaHa Ha puc. 1.

Tabmuuma 1. Cxema uHQOpMaMOHHOTO OOMEHA MEXAY CTPYKTYPHBIMU
NoJIpa3AeICHUSIMU TPEANPUATHS

Ne OTnpaBureib MMoay4yareanb Kanan IHoayuyarenan
m\n

Otuer 00 OTrpy3Ke
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MIPOJIYKITUU 32 HEJIEITIO

IIman MPOU3BOACTBA
MPOAYKIIMU HA HEACIIO

3anmpoc  Ha  IIOCTaBKY

MaTepHaoB U
KOMILJIEKTYIOIIUX Ha
HENEITI0

®duHaHCOBLIL OTYET O
NEITEILHOCTA KOMIIaHUHU

Onucanue TEXHOJIOTUU
IIPOM3BOJICTBA HOBOU
POIYKIINH

Otuer 00 >pdexkTuBHOCTH
BBIITYCKA MTPOTYKITUT

CryneHtam HEOOXOAUMO 3amoJHUTh IycTblie Tpadbl. [Ipu 3TOM HEoOX0aUMO
YUHUTBIBATh, YTO B KAXKI0M rpade MOKeT ObITh O0JIEE OJTHOTO BapUaHTA.

OupekTop
3aBoaa
OuHaHCBI Kaapbl MnaHupoBaHue CHabxeHue
PaspaboTka MpoussoacTBO CobIT
npoayKuun npoAyKUMK NpoAyKLUMK

Puc.1 Ctpykrypa yrpaBiieHHs

TeMBI 3cce
1. TlpuHUMNBI KOMMYHUKAIIUU B YCIOBUAX YAQICHHOTO JOCTYIIA.
2. KoMMyHUKanusi 1 KOMMYHHKAITMOHHBIC MTPOIIECCHI B OpPTraHU3aINH
3. VYmpapieHue OpraHU3alliOHHBIMA KOMMYHHUKAITASIMHU

Tema 7. [Ipouecc ynpasJ/ieHHsI OpraHu3anue. YnpasjieH4ecKoe pelieHue
Cnucok aumepamypuvi no meme:

3aoanus ons camocmoamenvHou pabomol:

1.  Knaccudukanus ynpaBieHUECKHMX PEIICHWH W UX POJIb B
MPOIIECCe YIPABJICHHUSI.
2.  DTambl IIporiecca MPUHATHS YIPaBICHYSCKOTO PEIICHUS.
3. MoaenupoBaHue B IPUHATHN YIIPABICHUSCKUX PEIICHHM.
Temsl 3cce.

1. IlpumMeHneHue MeToAa «MO3TOBOU aTaKkm.

2. BnusHue mnoBefeHUECKUX (DAKTOPOB Ha TMPUHATHE YNPABICHUECKUX
PELICHUM.

3. Pa3pabotaiiTe MexaHU3M NPUHATHS YOPABICHUYECKOTO PEIICHUS MpH
CO3JJaHUH PECTOPaHa, TOCTUHUIBI.

Tema 8. Baactb 1 napTHepcTBO. JINAEPCTBO M CTHJIM YIIPABJICHUS
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PABOYAA NPOIrPAMMA ONCUNMNINHBI (MOAYNA)

Cnucok aumepamypuvi no meme:

1. Hopodeena JI.H. OCHOBBI MEHEHKMEHTA y4eOHUK IS CIIO,
[IpodhobpazoBanue, At [Tu Ap Menua, 2021,
https://www.iprbookshop.ru/110573.html

2. Tlanmypkuna T.K. OcHoBbl MeHeKMeHTa: yueOHoe mocobue i CIIO,
[IpodhobpazoBanue, At [Tu Ap Menua, 2020,
https://www.iprbookshop.ru/96023.html

3aoanus ons camocmosmenvHou pabomot.

1. OcHoBHBIE MPOLIECCH PA3BUTHS IPYNIIOBOM JUHAMUKH B OU3HEC - TPYIIIE.
2. ®a3pl W 3aKOHOMEPHOCTH pa3BUTHs rpynmsl (daza opueHTanuu, (asza
pacmpezeneHusi poiyied, (paza COTpyIHHYECTBA W KOHCTPYKTHBHOU paboThl, (aza

«3aBEpLICHUS» PAOOTHI TPYIIIbI).

3. Bmusame  ¢as3pl  pa3BuTHS  TPynmbl Ha  pe3ynbrar  (YPOBHH

MOJATOTOBJICHHOCTH, YPOBHU TPYNIOBOM OTBETCTBEHHOCTH )

4. Jlupep u rpynna.
5. Crunu ynpaBieHus.

Temsl 3cce.
1. TloBeneH4ecKue U CUTYallMOHHBIE MOIXO/bI K JIUJIEPCTBY.
2. JluaepcTBO U PYKOBOJICTBO
3. JIuznepcTBO Kak COCTaBIISIONIAsl KOHKYPEHTHOTO (hakTopa
Tema 9. Ynpasiienue KOHQJIUKTAMH U CTPECCAMHU

Cnucok aumepamypsi no meme:

1. lopodeena JI.A. OcHOBBI MEHEKMEHTA y4eOHUK JUISL CIIO,
[TpodobpazoBanue, Aii In Ap Menua, 2021,
https://www.iprbookshop.ru/110573.html

2. Ianmypxkuna T.K.  OcHoBel MeHemkMeHTa: ydeOHoe mocobue st CIIO,
[IpodobpazoBanue, Al In Ap Menua, 2020,
https://www.iprbookshop.ru/96023.html

3aoanus ons camocmosmenvHol pabomoi.:

1. PaccMoTpeHre OCHOBHBIX BHUJOB KOH(JIMKTOB M CIOCOOOB HUX
paspemieHusi Ha KOHKPETHBIX TMpHUMepax U3 TMPAKTUKH XO3SHCTBOBAHMA,
MIPEIOKEHHON MPETIOJaBATENEM.

2. Ctpecchl. YIpaBlieHUE CTpECCaMH.

Tembl 3cce

1. VYnopaBnenne KOH(PIUKTOM, KaK OJHA W3 BaXHEUIMUX (QyHKIIUI
PYKOBOJIUTETS.

2. Ponp ympaBnenuss KOHGIMKTAMU B PECTOPAHHOM M TOCTHHUYHOM
ousHece.

3. IlpyunHBl  BO3HWKHOBEHHMSI KOH(HMKTa ¥ €ro MpOTeKaHWe B
PECTOPaHHOM U TOCTUHUYHOM OHW3HECe.

4. Ctpecchbl B COBPEMEHHOM KU3HH.

Tema 10. OprannzaumoHHasi KyJbTypa

Chnucok aumepamypui no meme:
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1. Hopodeesa JI.U.

2. Tlanmypkuna T.K.
[TpodhobpazoBanue,
https://www.iprbookshop.ru/96023.html

[IpodobpazoBanue,

OCHOBBI
AW

MEHEHKMEHTA
I1In

Ap

https://www.iprbookshop.ru/110573.html

OCHOBBI
AW

3aoanus ons camocmoamenvbHou pabomol:

MEHEHKMEHTA:
1In

Ap

Y4EOHUK
Menna,

CIIO,
2021,

U1

yuebHoe mnocooue mua CIIO,
Menaua,

2020,

1. TloHsiTHE OpraHU3alMOHHOMN KYJIbTYPHI.
2. ®opmupoBaHue, OAIECPKAHNE U M3MEHEHNE OPTaHU3aIIMOHHON KYJIBTYPHI.
Tembl 3cce
1. «KopnopaTtusHslil 1yx» o A. ®aiionro.
2. OpranuzanuonHas KyiabTypa J.1llaitHa.
3. OpranuzannonHoi KynbTypsl o I1. Xappucy u P. Mopany
4. Mogens I'. Xodmreae. OpraHuzanmoHHasi KyJbTypa B INIOOQJIbHBIX
KOpIIOpaIusX.
7. OCHOBHASA U JONOJHUTEJIBHAS YUEBHAS JIMTEPATYPA
OcHoBHan Jureparypa
rjﬁl ABTOp Hazpanue M3paTenncTBO T'on Hamnnuue B DBC*
1. | EropoBa T. U. mox | OcHOBEI Mockga, MxeBck: http://www.iprboo
penakuueit A. 5. MEHEKMEHTA Hucruryr kshop.ru/91975.ht
Bonkoga. KOMIIBIOTEPHBIX ml
HCCIIEJOBaHUIM,
2019
2. | I'anonenko A. JI. Teopus ynpasnenus, | M: Opaiir, 2015
CagenneBa M. B. yueO.
*9BC — 2JIEeKTPOHHO - OUOIMOTEUHAs CUCTEMA
I[OHOJIHI’ITGJILHaﬂ JUTEpaTypa
1"][\/&1)1 ABTOp HazBanue W3 paTenscTtBO T'on Hamuuune B 9bC
1. | Koporkuii C.B. | MeHemKMeHT Caparos: 2018 | http://www.iprboo
[DnEeKTPOHHBIH BysoBckoe kshop.ru/72358.ht
pecypc]: yueOHoe oOpa3zoBaHue ml
nocobue
2. | AxmeroBaI'.3. | OcHOBBI MeHeKMeEHTA: | OMCKHIA 2019 | https://www.iprboo
yueOHoe mocobue rOCy/IapCTBEHHBI kshop.ru/115438.ht
1 TEXHUYCCKUH ml
YHUBEPCHUTET
8. HNEPEYEHb IPOI'PAMMHOI'O OBECIIEUEHMUMSI,
HHP®OPMAINMOHHBIX CITPABOYHbBIX CUCTEM U UHTEPHET -
PECYPCOB, HEOBXO/JIUMBbIX JJIs1 OCBOEHUSA IUCIHUIIJINHBI
MOAYJIA)
| Ne | WuTepHeT pecype (axpec) \ Onwucanue pecypca \
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PABOYAA NPOIrPAMMA ONCUNMNINHBI (MOAYNA)

n/m | Ha3zBanue mporpammbl/Cuctemsl Omnucanue nporpamMmmMbl/CHCTEMBI

1. | http://www.ts-ru.com DNEKTPOHHBIN KypHAII IO MEHEKMEHTY.

2. | http://lwww.aup.ru/management/ | AIMUHHCTPaTHBHO-YIIPABICHYECKHUN OPTAJL.

3. | http://www.cfin.ru/management/ | KoprniopaTuBHbIi MeHeKMEHT (pa3aen « MeHeHKMEHT)

4. | http://ek-lit.agava.ru/ CoOpaHre Hay4HbIX, HAyYHO-IIOMYJISAPHBIX PabOT
(9KOHOMHYECKAS TEOPHsI, MAPKETHHT, MEHEHKMCHT)

5. | www.consultant.ru CrpaBounas nipaBoBas cucrema «Koncynbrantlnocy

6. | www.garant.ru CrpaBouHas nipaBoBasi cucrema «I'apanr»

9. TPEBOBAHUS K MATEPUAJIBHO-TEXHUYECKOMY U YYEBHO-
METOJIMYECKOMY OBECHEYEHMIO JUCIUATIJIMHBI (MOIYJI)

[Tomemenusi, B KOTOPBIX MPOBOASATCS 3aHATHS, TPEIACTABISAIOT co00i yueOHbIe
ayJIUTOPUH IJIs1 TIPOBEACHUS yUeOHBIX 3aHATHH. JlaHHBIC ayauTOpUM OCHAIEHHBIC
000pyI0BaHUEM U TEXHUYECKHUMH CPEICTBAMH O0YUCHHUS.

KoMmnbroTepsl, HH(OPMALMOHHO-TEJIEKOMMYHUKAIIUOHHbIE ceTH,
annmapaTHO-MPporpaMMHbIe M ayJIHOBH3YyajlbHble CpeACTBA, HAXOAAIIHECH B
y4eOHBIX ayAUTOPHUSIX:

- HoyTOYK Lenovo B50 (a1st mpenoaBaTessi) ¢ BBIXOJOM B CETh HHTEPHET;

- mpoektop EPSON EB-W22 (mpoextop SANYO PRO xtrax);

- akKyctrdeckas cucrema Microlab;

- DKpaH JIsl MPOEKTOPa,

- TOCKa MapkepHas (yueHUYecKas 0CKa);

[Tomemenuss Juisi  caMOCTOSITENIbHOM — paboOThl  OOYYAIOMIMXCS  OCHAIIEHBI
KOMITBIOTEPHON TEXHUKOW U UMEIOT BO3MOXKHOCTh MOJIKJIFOUEHUS K CETH UHTEPHET U
00ecCIeynBaT JOCTYIl K 3JIEKTPOHHOW HH(POPMAIMOHHO-00pa30BaTEILHON cpene
aKaJIEMHUH.

10. OBPA3OBATEJIBHBIE TEXHOJIOI'NU

B IIpoLecce OCBOCHMHA JUCITHUITIIMHBI HCIIOJIB3YIOTCA ClIcayromme
06p330BaTeJII>HI)Ie TCXHOJIOTHH.

1. CranaapTHble MeTOAbI 00YYEeHUSI:

®  JICKLIWY,

® [PaKTUYECKHE 3aHATHS, Ha KOTOPBIX OOCYKJIAIOTCSI OCHOBHBIE MPOOJIEMBI,
OCBEILEHHBIE B JIEKIUAX U CHOPMYJIMPOBAHHBIE B IOMAIIIHUX 33/1aHUAX;

® [MCHBMEHHBIE WA YCTHBIC JOMAIIHUE 3a1aHUs;

e caMocTosiTeNbHAas padoTa CTYIEHTOB, B KOTOPYIO BXOJIUT OCBOCHHE
TEOPETUUYECKOr0 MaTepualia, MOATOTOBKAa K MPAKTHMUECKUM 3aHATHSM, padora c
JIATEPATYPOHU.

2. Metoabl 00yuyeHHus1 ¢ TPUMEHEHHEM WHTEPAKTHBHBLIX (opm

o0pa3oBaTeJbHbIX TEXHOJIOTHIA:
®  IPYIIIOBBIE TUCKYCCHH

Ctp. 1713 18


http://www.ts-ru.com/
http://www.aup.ru/management/
http://ek-lit.agava.ru/

PABOYAA NPOIrPAMMA ONCUNMNINHBI (MOAYNA)

JIMCT COI'ZTACOBAHUA

Neri/n

[Tonpaznenenue

damunns

IMonamuce

Hara

bubnuoreka
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